Hiru co PGS Viéet Nam oy
BE KHOE hay TO KHOE?  &crcanic

Tran Manh Chién

CEO Bac Tém, C6 van PanNature

e
Ph6 ban diéu phdi PGS Viét Nam BACTOM

UV BCH Hiép hdi Hiru co Viét Nam

Thudn tu nhién
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Gigi thiéu ca nhan

e 1997 — 2004: MARD + DANIDA
e 2002 — 2003: Larenstein (Ha Lan)
e 2004 — 2009: NGOs (GRET, CIAT)
e 2009 — nay:
= Pho ban diéu phdi PGS Viét Nam
» Health Coach — Huan luyén vién suc khoe cua IIN (Vién
Dinh dudng Toan dién Hoa Ky)

« Tu van chuoi gid tri va doanh nghiép SMEs ndng nghiép
(Oxfam, Worldbank, PanNature, CSIP...)
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Noi dung

e Cac loai thuc pham

e Thi trudng hitu co: rua can

e HU'u co PGS: bé khoe hay to khoe?
e Bai hoc

e PE xuat
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Cac loai thu'c pham

e Thuc pham an toan: Nong san dugc SX theo tiéu
chuén an toan, dam bao ATTP

e TP hiiu co: Néng san dugc SX theo tiéu chuan hiiu
cd, dam bao ATTP (USDA, JAS, IFOAM...)
= nang gio
= van dong
= thudc an tu’ nhién nhu’ ching da quen trong tu’ nhién
= chu dong an "theo ban nang sinh ton
e TP ché bién hitu cg theo USDA
» 100% hiiu cg: San pham dudc lam hoan toan tur hitu co

= H{tu co: San pham chra it nhat 95% hitu co
= Dugc 1am béng hitu cd: It nhat 70% hitu co
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Thi truoeng hiru co nho, tang dan dag— "

e LGn cham, chac

e Thay dbi theo mua trong ndm: 1én cao thang 3-5,
va 9-10

e Canh tranh ngay cang ron rang vai hang chuc ngan
ca thé (off va online)

= “Rau me trong” “ga me nudi”, “Ign bd md”

e MG nhiéu, dong nhi€u

e NG rd & chan cac khu chung cu theo huéng siéu thi
(da dang hang hoa + hang an toan)

e Ngon ngot mém nac, déu dep to tién
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Xu hwéng tim kiém vé thwe pham sach trén Google A
@ thuc pham sach @ thuc pham hifu co ® rausach @ thit sach . @ casach
Search term Search term Search term Search term 3 Search term

B wn : .
Aveiege May 20,20, Fe

b W Nov 15, 2015

Thi trwdng c6 xu hudng téng trwdng trong 5 ndm qua, nhat 1a nhu cau vé rau sach. ’ ,
Kfét qua cung cho thay su twong déng voi lwot thao luan trén mang xa héi, nam 2017 so lwot tim kiem khéng cao
bang cung ki nam trwéc
Copyright © Datasection Vietnam Co., Ltd All Rights
Confidential Reserved 6



Ly do ngwoi tiéu dung quan tam dén van dé thwe phadm sach PGS|
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Ly do quan tam dén thwc pham sach - Cac Vall qe vé chat IUJQ’ng
thwe pham awee nguoi tieu ding

nhdc t&i nhiéu nhéat trong cac thdo luan vé
thwc phadm sach

- Cac v@n d{e v(e sCrg: khée
- Cac van de vé chat

lvong thuc pham i S o h‘len
_Cac, van de vé didm ban, nay cling la van dé dang nguoi tiéu dur)g
nguon gbe quan tdm vi thwc phdm anh hudng truc tiép
dén sirc khée con nguoi
N =90
Confidential Copyright © Datasection Vietnam Co., Ltd All Rights 29
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Nhan thirc vé thuwe phdm hiru co chwa twong xtrng

7 e 0
ERTIFICATE ORGAN|C

thuc pham sach . thuc pham hiu co :
¢ - P ' | & Twcp + Add comparison
earch term Search term
Interest over time @ »

50

L :5 R V'VW‘J ““'A‘N

Average May 20, 20... Feb 16,2014 Nov 15,2015

Biéu do trén cho thay xu huéng tim kiém véi 2 tir khoa “thwe pham sach” va “thwe pham hiru co”, cho thay suw téng
trwdng nhan thire vé thuwe phdm hiru co chua twong xing véi sw tang trwdng vé thi trwong thuwe phdm sach

Copyright © Datasection Vietnam Co., Ltd All Rights
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Nhan thirc vé thwe phdm hivu co PGS
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Trong sb 481 thao luan dwoc sir dung dé phan tich, chi co / thao IUén (1 ,5%)
c6 d& cap dén thue phdm hiru co va cho rang hPU co’ la thwe pham sach

Nguyén Ha » Héi cho danh cho me & bé NGHE TiNH
27 Thang92016- @

Cm cho c6 biétchd nao & Vinh ban rau hitu co ko ah, minh muén mua vé
nau chao cho bé ?

g ! T6 Thi Xuyen » Hoi thanh Iy do me va bé Nha Trang
R 31Thang3- @

C6 me nao biet Nha trang m chd ndo ban thuc pham hifu co ko a?? M tim
mua cho bé.. mn nao qtam cho m 1 cham véi..&2 dimng bo' m nhé

Copyright © Datasection Vietnam Co., Ltd All Rights
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Tiéu chi khi mua thwec phdm sach £

. ] o prsaad
Tiéu chi vé san pham duwoc quan tam
San pham Thong ké Ty lé
Gia san pham 36 32.73%
Chét lugng san pham 31 28.18%
Xudt x(r san pham 9 8.18%
Ching nhan ATTP 9 8.18%
Chding loai san pham 8 7.27%
Thuc pham hiiu co 6 5.45%
Ch{’ng nhan vietgap 3 2.73%
Khong phun thudc 3 2.73%
Rau co sau 2 1.82%
Rau trong thuy canh 2 1.82%
Bao quan san pham 1 0.91%

Yéu to nguoi tiéu dung quan tam nhat toi thue pham sach khi mua hang la gia va chat lwgng san pham.
32% ngwdi dung cho rang, gia cang cao thi thyc pham cang “sach”.

Copyright © Datasection Vietham Co., Ltd All Rights
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Hiru cd PGS: nho hay to khoe?
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Bu'dc dot pha: du an marketing
va ban véi “con buon”

e Chién dich marketing vadi BigC tu 2010 kha thanh
cong Ve truyén thong nhung van that bai (Fresh
Studio tu van)

e Cac shop ban qua it

= ACCD ban ship tai nha + chung loai theo vuGn
« Bac TO6m bén tai 1 diém duy nhat & Nguyén Cong Tr(r

e CUNng cd cac shop ca thé thanh mang IuGi PGS Viét
Nam 9/2012 khi du’ an dong cua

= HOi chg
= Farm tours
= Ngoc Han
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Lon Ién, top lai va
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San lugng rau tang cao 2016 roi tut giam
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Nho hay To? e
- Tu cac ctra hang siéu nho ~20m2 luc khdi dau, dén
nay da nhiéu chudi 10-20 cura hang: Bac Tom, Tam
Pat, Séi Bién, Cleverfood, ...

Pinh diém 2016 cac CH nd rd nhung sau doé lan luct
dong cura

BuGc dau dan vi I6n nhu Vinmart, Aeon tham gia

MOt sO cua hang gap khung hoang bi dong

MOt sO nhom nong dan dong



Nho to déu khoe =k

RAU HUU CO TRANG AN

Rauhiiuco | Hoaqua dacsan | Thuc pham sach .
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Rau hiru co nhap khau trén 200[</I_<g
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Su kién noi bat e
2012 du an ADDA két thuc => Mang luGi Hiru co
PGS ra daoi
2013-2016: mot loat cira hang lan lugt ra dai (Soi
Bién, Tam Pat, Cleverfood, ...)
2017-2019: mot s6 ra doi, mot s6 dong cira. Noi bat
la cac chuoi dang siéu thi cap trung nhu Easy Mart
2020-2021: dich covid19 thdc day md rong thém,
cung V@i su’ cung c6 mot s chudi mai



Farm tours rat duoc ua thich giai doan dau o

S .‘:i.r ll‘ :“[“I {




iy v . Iyu > 4 HOU CO

Thuc day thanh Iap mdi va tiép can gidi tré e
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Truyén thong
tai cac hoi

thao quoc té
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Ky su thuc dija trén dong thuong xuyén (Mr Khoi)
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Win Win Win

= Minh thanh cong khi moi ngudi thanh cong

Bagk<_Cira hang gy
Nha Bac Tom AMIGEMY
Cung cap \ hang
N
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ochre

creating change by supporting change

@@ BRITISH @
©®® COUNCIL |

The British Council, Red Ochre and Vietnam Social Enierprise Scholars Network
would like to acknowledge the participation of

Bac Tom Social Enterprise

in the programme of Business and Investment Readiness for Social Enterprises

from February 2016 to April 2016 in Hanoi

N

g Cherry Gough Uday Thakkar

Country Director Director
British Council Vietnam Red Ochre
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Dong san phdm B

Rau hru co
Rau an toan




Bai hoc e
Du an gan véi doanh nghi€p ngay tur ngay dau
Khao sat y kién khach hang két hgp vGi nong dan
NOong dan nguon luc han ché ludn can moi nhu
Marketing tu dau
Farm tours
Nhan su’ la cot 16i phai huan luyén thudng xuyén
Lién tuc cai tién



PGS
~

. Nz,
BACIOM o4
Thudgn tu nhién

!g HUU CO
ORGANIC

Lam chu
Ganh trach nhiém

Chiu trach nhiém |

/Bi muodn: A

Tac dwdng
Xe hong
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PO 10i
Bao chira
Phu nhan
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Thong nhat cac PGS cung chuan chat lugng
Hgp tac gilta cac chuoi

Chia sé

~ Cai tién chat lugng san pham, dac biét Ia rau bang dau
vao va xu ly sau thu hoach
Ung dung cdng nghé ban hang va marketing

- Thong tin farm minh bach

- Pao tao nhan su
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